Gem Lakes Recreation Association Board of Directors November 2010 Meeting Minutes

The Gem Lakes Recreation Association Board of Directors met on the morning of Saturday
November 13th, 2010 at 8:30 a.m.

Treasurer’s Report:

Not all Oktoberfest receipts in yet but so far we are under budget. Well attended and several compliments
from attendees.

Discussions on next years Oktoberfest choice of 15", 22" or 29™. Food quantities to be adjusted slightly
(more conventional potato salad and bottled water).

Christmas Gathering budget items: removed entertainment approved funding a furnished trailer for the
evening $200.

Discussed collection of fees from sale of lots in new phase to contractors who are building on. Bob to
contact Kichner.

Recreation Manager’s Report:

Rec. area reservations/ usage still strong.

Security Manager’s Report: None

Lake / Property Manager’s Report:

Status of dam project (email from Buddy). Job is progressing on schedule with no unexpected issues/
delays. Expect swimming lake to be at lowest level by 12/6. Discussed beach reclamation process and
weed control.

Approved purchase of signage to warn of unstable ground around lowered main lake.

Presentation on uppermost lake major landscaping project. Members walked it down with homeowner.
Intrusion on to GLRA property is to be kept to a minimum. Homeowner understands that GLRA
members allowed on lake and that lake not tested for swimming.

Webmaster’s Report:

Email list is approximately 50 people so far. Will sent out Christmas Gathering event notice as first test
of communication.

Old Business:
Discussed options of permanent fire ring, seating options.
New Business:

Christmas Gathering duties and plans developed. Use PA for music.
No work day items identified yet. Walked down beach erosion issue.

The next meeting will be held on Saturday December 11th, 2010 at 8:30 AM.



