Gem Lakes Recreation Association Board of Directors
October 10th, 2009 Meeting Minutes

The Gem Lakes Recreation Association Board of Directors met on the morning of Saturday,
October 10th, 2009, 8:30 a.m. at the pavilion.

In Attendance: Gary Marozas, Bill Mathison, Johnny Spears, Rick Samundsen, Vickie
Murray, Allen Taylor, Bob Mell, Susanna King, Karen Skiff

Minutes:

Meeting Minutes from September were presented and approved.

Treasurer’s Report:

The financial report was presented. Income remains high with expenses close to anticipated for
this time of year. Oktoberfest budget discussed. It was agreed to increase bands budget to
$800 for next year.

Recreation Manager’s Report:

Johnny Spears reported that power was lost due to SCE&G transformer work.
Recommendations made for next year’s projects to include Volleyball court net replacement,
weed clearing. Also new ropes and floats will be needed for swimming area. Workday
activities were discussed.

Security Manager’s Report:

Bill Mathison had no new issues to present.

Lake / Property Manager’s Report:

Lake issues not discussed.

Webmaster’s Report:

Status of web updates discussed. Allen needs to provide Susanna with August and July
minutes for web.

Old Business:

No Kisner lots sold yet but model home construction is progressing.



New Business:

Christmas gathering discussed. Tentatively set for 12/12/2009
The next meeting will be held on Saturday November 14th at 8:30 AM.



